
Return
TOLEARN
Iowa City Community School District

I O WA  C I T Y  C O M M U N I T Y  S C H O O L  D I S T R I C T  R E T U R N - TO - L E A R N

Our Commitment:
Health and Safety

On-Site  
Learning Model

Off-Site 
Learning Model

Hybrid 
Learning Model

The health and safety of our students and staff has been and will continue 
to be a top priority in our Return-to-Learn decision-making. Plans reflect 
guidance and consultation from the CDC, IDPH, and JCPH.

Academic Focus
Our Return-to-Learn plans reflect a goal to conduct traditional  
classroom learning with mitigation efforts and strategies in place to  
allow for the safest possible reopening of schools. Instructional models  
include at-home learning options in the event that traditional  
classroom learning cannot occur.

Flexibility and Parent Choice
Return-to-Learn plans have been developed to allow for a fluid  
response due to the ever-evolving nature of  
COVID-19.  We understand that each family  
situation is different and the option for parent  
choice is necessary to ensure the continued  
health, safety, and comfort of families when  
returning to school. 

Decisions to date as of 7/14/20

Equity
Our Return-to-Learn plans have been developed with a universal design 
for equity, giving special attention to structurally disadvantaged students.



On-Site  
Learning Model

Majority Off-Site 
Learning Model

PK-12 Students 
A/A/Remote/B/B  

Hybrid Learning Model

PK-4 On-Site &  
5-12 A/A/Remote/B/B  
Hybrid Learning Model

100% Off-Site 
Learning Model

Required continuous  
online learning with the  

consideration of bringing  
a limited number of  

students on-site.   
On-site students would be 
restricted to 0-25% of the  

District’s PK-12 student  
population. 

Traditional model for  
PK-12 students with  

health and safety  
considerations  

implemented to the  
extent possible.

PK-12 on-site two days a 
week. 50% of students  

on-site on A days and 50% of 
students on-site on B days.  

Remote learning takes  
place when students  
are not on campus. 
Weekly schedule: 
A/A/Remote/B/B

Required continuous  
online learning for  
all PK-12 students.

PK-4 on-site daily,  
except Wednesdays. 

Grades 5-12 on-site two days a 
week. 50% of students on-site 

on A days and 50% of  
students on-site on B days.  

Remote learning takes  
place when students  
are not on campus.
Weekly schedule:  
A/A/Remote/B/B

Return-to-Learn  
Continuum of Learning Models

For all learning models, parents have the choice to enroll students in grades PK-12 into the  
Iowa City Community School District Online Learning Program.



Remote Continuous Learning 
Schedules

Schedules for  
Required Continuous 

Remote Learning

Elementary Secondary

Preschool

https://docs.google.com/document/d/1pX3qXxtI7q93uQxQAJKiuHm54uLLFoNYrxsoisfNPVg/edit
https://docs.google.com/document/d/1pX3qXxtI7q93uQxQAJKiuHm54uLLFoNYrxsoisfNPVg/edit
https://docs.google.com/document/d/1pX3qXxtI7q93uQxQAJKiuHm54uLLFoNYrxsoisfNPVg/edit


Hybrid Model  
Schedules

Monday Tuesday Wednesday Thursday Friday

PK-12 Students A/A/Remote/B/B  Hybrid Learning Model
PK-12 on-site two days a week. 50% of students on-site on A days and 50% of students on-site on B days.  
Remote learning takes place when students are not on campus.Weekly schedule: A/A/Remote/B/B

PK-12 “A”  
students on-site

PK-12 “B”  
students remote

PK-12 “A”  
students on-site

PK-12 “B”  
students remote

PK-12 “B”  
students on-site

PK-12 “A”  
students remote

PK-12 “B”  
students on-site

PK-12 “A”  
students remote

All students 
 remote

Monday Tuesday Wednesday Thursday Friday

PK-4 On-Site & 5-12 A/A/Remote/B/B Hybrid Learning Model
PK-4 on-site daily, except Wednesdays. Grades 5-12 on-site two days a week. 50% of students on-site on A days and 50% of  
students on-site on B days. Remote learning takes place when students are not on campus. Weekly schedule: A/A/Remote/B/B

PK-4 students 
on-site

5-12 “A”  
students on-site

5-12 “B”  
students remote

PK-4 students 
on-site

5-12 “A”  
students on-site

5-12 “B”  
students remote

PK-4 students 
on-site

5-12 “B”  
students on-site

5-12 “A”  
students remote

PK-4 students 
on-site

5-12 “B”  
students on-site

5-12 “A”  
students remote

All students 
 remote



ICCSD Online  
Learning Program

The fully online option will be available to students in Grades PK-12.
• Courses will be delivered primarily through Seesaw (PK-6) and Canvas (7-12).
• Families will opt into the ICCSD PK-12 Online Learning Program during E-Registration at the end of July.

Online courses are being developed by ICCSD teachers, each of whom is provided with 
training and resources to support best practices for online course development.

• Online course materials will also be made available to teachers in any of the RTL models (i.e. Off-Site, Hybrid, On-Site).

Online offerings will include: 
• All elementary grade level curriculum, plus elementary specials areas.
• All required courses at the secondary level, plus a range of options beyond requirements to ensure that students can stay on 

track to graduate and can participate in coursework that aligns as closely as possible to what they would have taken onsite.
• A full catalog of online offerings will be released in advance of the E-Registration period at the end of July.

Students participating in the ICCSD PK-12 Online Learning Program will have access to 
teachers via scheduled sessions and office hours, to technology support, and to clubs or 
activities available to all students.



On-SiteOff-Site
Required continuous online  
learning with the consideration  
of bringing a limited number  
of students on-site.

Academic Instruction

Traditional model with  
health and safety  
considerations implemented.

Hybrid
PK-12 on-site A/A/R/B/B 
days or PK-4 on-site daily and 
grades 5-12 on-site A/A/R/B/B 
days. All students remote 
on Wednesdays.

• On-site classes would follow the 
traditional school schedule.

• Adjustments for instruction will 
be made to limit student contact 
(i.e., group projects, small group 
instruction) and to limit the use 
of shared materials.

• Classes would follow the Off-Site 
Schedules for Required  
Continuous Remote Learning.

• Consideration given to scheduling 
an appropriate amount of screen 
time based on grade level.

• Limited number of students may 
be brought on-site to provide 
support in accessing the online 
instruction and to provide direct 
services (i.e. students with IEPs, 
English Language Learners).

• PK-4 students would experience 
typical instruction with  
adjustments to limit student 
contact.

• Students in grades 5-12 would 
receive face-to-face instruction 
during their on-site days and be 
assigned asynchronous learning 
activities for their off-site days.

• Remote learning takes place when 
students are not on campus. 
 

• Students in grades PK-12 would 
receive face-to-face instruction 
during their on-site days and be 
assigned asynchronous learning 
activities for their off-site days. 

• Remote learning takes place when 
students are not on campus.

Decisions to date as of 7/14/20

Parents always have the choice to enroll students in grades PK-12 into the Iowa City Community School District Online Learning Program.

PK-4 On-Site Daily, except Wed. 
5-12  A/A/R/B/B

PK-12 A/A/R/B/B

https://docs.google.com/document/d/1pX3qXxtI7q93uQxQAJKiuHm54uLLFoNYrxsoisfNPVg/edit
https://docs.google.com/document/d/1pX3qXxtI7q93uQxQAJKiuHm54uLLFoNYrxsoisfNPVg/edit


On-SiteOff-Site
Required continuous online  
learning with the consideration  
of bringing a limited number  
of students on-site.

Class Size • Class size could represent typical 
allocations (Supt. Directions 3j6, 
Elementary WRAM with some 
secondary class sizes larger than 
aspirational goals). 

• Elementary classrooms could 
have a consistent cap based on 
available FTE (this cap is anticipat-
ed to be 27 students per class). 
The District may consider  
reallocation of staff.

• Social distancing is not feasible.

• Class size could represent typical 
allocations (Supt. Directions 3j6, 
Elementary WRAM with some 
secondary class sizes larger than 
aspirational goals). 

• Elementary classrooms could 
have a consistent cap based on 
available FTE (this cap is anticipat-
ed to be 27 students per class).

• On-site class size would be  
minimal due to smaller numbers 
of students.

Traditional model with  
health and safety  
considerations implemented.

Hybrid
PK-12 on-site A/A/R/B/B 
days or PK-4 on-site daily and 
grades 5-12 on-site A/A/R/B/B 
days. All students remote 
on Wednesdays.

Decisions to date as of 7/14/20

Parents always have the choice to enroll students in grades PK-12 into the Iowa City Community School District Online Learning Program.

• Class size could represent typical 
allocations (Supt. Directions 3j6, 
Elementary WRAM with some 
secondary class sizes larger than 
aspirational goals). 

• Elementary classrooms could 
have a consistent cap based on 
available FTE (this cap is anticipat-
ed to be 27 students per class).

• Social distancing of desks is not 
guaranteed or feasible in every 
classroom.

Food and Nutrition • Menu items, condiments,  
and silverware/napkins will be 
served to students or served in 
individual packages to avoid  
commonly touched surfaces.

• A touchless payment process  
will be implemented.

• Lunchrooms, classrooms, and 
other common areas may be 
utilized for eating space.  

• All students offered grab and go 
meals (breakfast and lunch).

• Serving sites will be evaluated  
and determined based on  
geographic locations, past  
participation numbers,  
accessibility, USDA guidelines, 
and available district resources.

• Menu items, condiments,  
and silverware/napkins will be 
served to students or served in 
individual packages to avoid  
commonly touched surfaces.

• A touchless payment process  
will be implemented.

• Lunchrooms, classrooms, and 
other common areas may be 
utilized for eating space.  

Transportation • Buses filled to typical capacity 
with all riders and driver  
wearing face coverings.

• Assigned seating.
• Daily sanitation done by  

bus drivers.

• 28 students per bus with all  
riders and the driver wearing  
face coverings.

• Assigned seating.
• Daily sanitation done by  

bus drivers.

• Buses filled to typical capacity 
with all riders and driver  
wearing face coverings.

• Assigned seating.
• Daily sanitation done by  

bus drivers.

https://go.boarddocs.com/ia/iccsd/Board.nsf/files/BQNSJU72F4F9/$file/Superintendent%20Directions%203j6%20revised%20with%20kindergarten.pdf
https://go.boarddocs.com/ia/iccsd/Board.nsf/files/BQ7VJ780ED16/$file/2020-21%20PROJECTIONS%20Mar%2027%20Elementary%20Counts%20and%20Enrollment%20-%205-20-20%20with%20kindergarten%20changes.pdf
https://go.boarddocs.com/ia/iccsd/Board.nsf/files/BQNSJU72F4F9/$file/Superintendent%20Directions%203j6%20revised%20with%20kindergarten.pdf
https://go.boarddocs.com/ia/iccsd/Board.nsf/files/BQ7VJ780ED16/$file/2020-21%20PROJECTIONS%20Mar%2027%20Elementary%20Counts%20and%20Enrollment%20-%205-20-20%20with%20kindergarten%20changes.pdf
https://go.boarddocs.com/ia/iccsd/Board.nsf/files/BQNSJU72F4F9/$file/Superintendent%20Directions%203j6%20revised%20with%20kindergarten.pdf
https://go.boarddocs.com/ia/iccsd/Board.nsf/files/BQ7VJ780ED16/$file/2020-21%20PROJECTIONS%20Mar%2027%20Elementary%20Counts%20and%20Enrollment%20-%205-20-20%20with%20kindergarten%20changes.pdf


On-SiteOff-Site
Required continuous online  
learning with the consideration  
of bringing a limited number  
of students on-site.

Staffing

Traditional model with  
health and safety  
considerations implemented.

Hybrid
PK-12 on-site A/A/R/B/B 
days or PK-4 on-site daily and 
grades 5-12 on-site A/A/R/B/B 
days. All students remote 
on Wednesdays.

Decisions to date as of 7/14/20

Parents always have the choice to enroll students in grades PK-12 into the Iowa City Community School District Online Learning Program.

• Teaching staff allocated based  
on class size caps at the  
elementary level.

• Staff required to report to  
the building.

• Additional FTE required for  
health office.

• Increase sub pay rate to help  
ensure District ability to meet 
daily staffing needs.

• Teaching staff allocated based  
on class size caps at the  
elementary level.

• Unless otherwise directed, staff  
to work remotely.

• Certain staff may be required  
to report to school or office  
to perform duties.

• Teachers have the option to  
teach from the classroom at  
their school.

• Teaching staff allocated based  
on class size caps at the  
elementary level.

• Staff required to report to  
the building.

• Teachers will have option to work 
remotely on Wednesdays.

• Additional FTE required for  
health office.

• Increase sub rate to help  
ensure District ability to meet 
daily staffing needs.

Working Conditions • Recommend employees paid their agreed wage / salary regardless of model and the District does not experience 
a change in current budget funding from the State.

• Staff utilize regular leave protocols and AESOP entry system.
• COVID specific leave and accommodation options available to staff.
• Accommodation process available to all staff.
• Leave of absence options, including FMLA and Leave of Absence available to staff.
• All staff provided two face masks and a face shield.
• Staff required to participate in temperature check and health screener daily when arriving at work.
• Teaching assignments may change based on building and grade level / subject area need.
• Support Staff assignments may be modified based on district, department, and/or building needs.
• Staff may be assigned basic/general cleaning responsibilities.
• Staff could be asked to perform similar (but different) duties to what currently performing.
• Staff calendars (begin and end dates) remain as previously announced.
• Meetings, professional development, and curriculum planning will be held virtually.
• Additional PD and training provided to support staff on some Wednesdays (in the hybrid model).

https://www.iowacityschools.org/Page/14688


On-SiteOff-Site
Required continuous online  
learning with the consideration  
of bringing a limited number  
of students on-site.

Additional Social 
Distancing and 
Health/Safety  
Measures

Cleaning and  
Sanitization

• Remove non-essential furniture.
• Place desks in rows, facing the same direction.
• Assigned seating at all levels.
• Install contact barriers in main office and under consideration for other common areas where  

social distancing is difficult.
• Focus on hand hygiene/sanitizer and respiratory etiquette for students and staff.
• Ensure proper ventilation and consider use of outdoor spaces.
• Identify where it is feasible to use one-way hallways.
• Adult staff within schools should maintain a distance of 6 feet from other persons as much as possible,  

particularly around other adult staff.
• Congregating in shared spaces will be discouraged and closing common spaces may be necessary. 
• Encourage staff who can work remotely to do so or stagger work schedules (manager approval needed).
• Visitors/volunteers/outside presenters will not be permitted in schools.
• No volunteer sponsors/coaches of programs or activities will be allowed.
• Campuses are closed to community use.
• Field trip experiences will not be offered.
• School-sponsored or endorsed travel outside the state will not be permitted for students and staff.

Traditional model with  
health and safety  
considerations implemented.

Hybrid
PK-12 on-site A/A/R/B/B 
days or PK-4 on-site daily and 
grades 5-12 on-site A/A/R/B/B 
days. All students remote 
on Wednesdays.

• Daily building cleaning and sanitation accomplished by Physical Plant. Classroom and student desk cleaning will 
require the participation of staff and students. 

• Training will be provided for staff and students on the appropriate use of District approved cleaning materials and 
of cleaning methods.

Daily Health  
Screening and  
Temperature Checks

• Students perform daily health screening / temperature check at home prior to school.
• Daily health screening / temperature check of staff upon arrival.

Decisions to date as of 7/14/20

Parents always have the choice to enroll students in grades PK-12 into the Iowa City Community School District Online Learning Program.



On-SiteOff-Site
Required continuous online  
learning with the consideration  
of bringing a limited number  
of students on-site.

Face Coverings • Face coverings will be required for students and staff while in school(s) or on District property. 
• The District will provide a minimum of two face coverings for each student and staff member; however,  

students are encouraged to bring their own if they so choose. 
• Special exceptions will be considered based on case by case basis. It may not be feasible or  

reasonable to wear coverings at all times.  
(https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover-guidance.html)

Traditional model with  
health and safety  
considerations implemented.

Hybrid
PK-12 on-site A/A/R/B/B 
days or PK-4 on-site daily and 
grades 5-12 on-site A/A/R/B/B 
days. All students remote 
on Wednesdays.

Health Office  
Procedures

• Health offices will include one space for healthy students coming for routine needs, medication,  
first aid/injury assessment. 

• A second space in the building will be established for students and/or staff who are ill or require  
evaluation for possible infection. 

Decisions to date as of 7/14/20

Limiting Student in 
School Transitions

Use the following practices, to the extent possible, to limit student contact throughout the school day:
• Keep small groups (ie. a classroom) of students together as much as possible (PK-6).
• Keep staff members with the same groups of students as much as possible (PK-6).
• Bring programs (ie. art/music/counselors) to classrooms rather than have students transition  

to different rooms (PK-6).
• Limit before and after school building access (PK-12).
• Utilize multiple drop-off / pick-up locations (PK-12).
• Close common spaces unless necessary for social distancing (PK-12).
• Use classroom and outdoor spaces for eating breakfast / lunch, in addition to the cafeteria (PK-12).
• Consider using common spaces for classrooms (PK-12).

Parents always have the choice to enroll students in grades PK-12 into the Iowa City Community School District Online Learning Program.

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover-guidance.html


On-SiteOff-Site
Required continuous online  
learning with the consideration  
of bringing a limited number  
of students on-site.

Model Transition  
Protocols

• Due to changes in health and safety concern, the District may have to adopt a different model for a classroom, 
school or the District. The District’s recommended (current) approach is detailed here: https://docs.google.com/
document/d/1KUJNNjMwwT4n70e4tUtG1Fl3mw8a4QjdP0e4W2yF0UQ/edit?usp=sharing

Traditional model with  
health and safety  
considerations implemented.

Hybrid
PK-12 on-site A/A/R/B/B 
days or PK-4 on-site daily and 
grades 5-12 on-site A/A/R/B/B 
days. All students remote 
on Wednesdays.

Technology • The District will provide 1:1 devices to all students.
• The District is committed to facilitating internet access for students lacking adequate internet at home.
• “Getting Started” resources will be developed and made available to families, students, and staff as it relates to 

using District devices and accessing other District technologies. These will be in the form of a hard copy handout, 
a website repository of documents and videos, and in-person sessions (if possible).

• The District provides the Canvas and Seesaw platforms, along with G Suite, for course content delivery.
• All District teachers and administrators will be provided with Zoom Pro licenses.

Decisions to date as of 7/14/20

Parents always have the choice to enroll students in grades PK-12 into the Iowa City Community School District Online Learning Program.

Wrap Around Care / 
Co & Extra Curricular 
Activities

• Before and After School Programs may run, with capacity determined in conjunction with DHS guidelines.
• Fall Co & Extra Curricular - anticipated decision by August 1.

https://docs.google.com/document/d/1KUJNNjMwwT4n70e4tUtG1Fl3mw8a4QjdP0e4W2yF0UQ/edit?usp=sharing
https://docs.google.com/document/d/1KUJNNjMwwT4n70e4tUtG1Fl3mw8a4QjdP0e4W2yF0UQ/edit?usp=sharing


Resources and Additional Information:
Iowa Department of Education Guidance: 
     https://educateiowa.gov/documents/pk-12/2020/06/covid-19-reopening-guidance-summer-sports
     https://educateiowa.gov/sites/files/ed/documents/2020-06-25_ReopeningGuidanceforSchools.pdf  
     https://educateiowa.gov/sites/files/ed/documents/COVID-19%20Reopening%20FAQ%206%2030%2020.pdf

IDPH / JCPH Guidance:
     https://idph.iowa.gov/Emerging-Health-Issues/Novel-Coronavirus
     https://coronavirus.iowa.gov/ 
     https://idph.iowa.gov/Portals/1/userfiles/61/covid19/Coronavirus%20Procedures%2006_19_2020.pdf; https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
     https://www.govtech.com/em/emergency-blogs/disaster-zone/covid-19-transmission-scenarios-explained.html 

CDC Guidance:
     https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
     https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine-isolation.html
     https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-covid-spreads.html

Resources and Additional  
Information

https://educateiowa.gov/documents/pk-12/2020/06/covid-19-reopening-guidance-summer-sports
https://educateiowa.gov/sites/files/ed/documents/2020-06-25_ReopeningGuidanceforSchools.pdf
https://educateiowa.gov/sites/files/ed/documents/COVID-19%20Reopening%20FAQ%206%2030%2020.pdf
https://idph.iowa.gov/Emerging-Health-Issues/Novel-Coronavirus
https://coronavirus.iowa.gov/
https://idph.iowa.gov/Portals/1/userfiles/61/covid19/Coronavirus%20Procedures%2006_19_2020.pdf
https://www.govtech.com/em/emergency-blogs/disaster-zone/covid-19-transmission-scenarios-explained.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine-isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-covid-spreads.html

